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MEETING AGENDA
Date:
December 11, 2008
Time:
3:45 pm

Place:
Faculty Lounge — East Campus
I. APPROVAL OF ORDER OF AGENDA ITEMS
II. APPROVAL OF THE mINUTEs (November 20, 2008)
III. PRESENTATION
A. Enrollment Planning and Management Plan — George Railey, Dean of Instructional Services*
Enrollment Planning and Management Plan 2008-2009
Mission Critical Goals 2008-2009
Strategic Planning Matrix
Strategy Responsibility Grid
IV. CONSENT AGENDA
               A.    Faculty Representation on Interim Director, Basic Skills Screening Committee — Chris Briggs, Shelley Circle, 
        Evelyn Metcalf, Becky Plaza, and Jim Michelena

V. ACTION AND DISCUSSION ITEMS

A. Continuing Business
1. Resolution FL08-A: Basic Skills—Spring Institute Day (2nd reading)*
2. Resolution FL08-B: Faculty Accreditation Co-Chair (2nd reading)*
3. Resolution FL08-C: Tracking Accreditation Expenditures (2nd reading)*
B. New Business

1. Resolution FL08-D:  Censure of Former YCCD Trustee Paul Neumann
2. MJC syllabus procedure to be included in YCCD Board Policy 6225 (1st reading)*

VI. REPORTS
A. ASMJC – Taylor White
B. Accreditation & Institutional Effectiveness Committee – Adrienne Peek / Karen Walters-Dunlap
C. Legislative Analyst – Charles Mullins

D. Planning & Budget Committee – Kevin Alavezos / Paul Cripe
E. Professional Development Committee – Dave Shrock

F. College Council – Dave Shrock

G. Curriculum Committee – Mike Adams

H. Instructional Administrators’ Council – Mike Adams / Karen Walters-Dunlap

I. Faculty Representative to the Board / District Council – David Baggett

J. President’s Report – Jim Sahlman
VII. ITEMS IDENTIFIED EARLIER IN AGENDA DEEMED WORTHY OF ADDITIONAL DISCUSSION
VIII. ITEMS FOR NEXT AGENDA
IX. OPEN COMMENTS FROM THE PUBLIC
X. ADJOURNMENT





Next Senate Meeting:  January 22, 2008
Time:  3:45 – 5:30 p.m.
Place: East Campus Faculty Lounge
